May 1, 2020

MEMORANDUM

To: All Unit Heads

From: Harold W. Clarke ) QQ&QSQ/

Director of Correc€tions

Subject: COVID-19 — Pandemic Response Guidance, Version 12

Please take note of this twelfth update to the VADOC Pandemic Response Guidance. We
continue to generate important communication to keep pace with our efforts to manage this
unique COVID-19 situation; please review the update carefully to ensure that all information has
been received.

Share this guidance with your management teams and employees as appropriate. Always be
sure that you are referring to the latest issue on a particular topic. Remember that VPN access
is needed to access the hyperlinks on the iDOC Virtual Library.

We continue to maintain our focus and sense of purpose during these challenging times. Thank
you and your teams for their diligence and perseverance. Continue to keep your people, the
offenders in our care, and yourselves informed, healthy, positive and safe. Their wellness is
greatly impacted by your leadership.

Attachment

cc: A. David Robinson, Chief of Corrections Operations
Joseph W. Walters, Deputy Director for Administration
H. Scott Richeson, Deputy Director for Programs, Education, and Re-Entry
Regional Operations Chiefs
Regional Administrators
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COMMONWEALTH of VIRGINIA

HAROLD W. CLARKE Deparrtment of Corrections P. ©. BOX 26963
DIRECTOR RICHMOND  /IRGINIA 23261
(804) 674-300D
April 30, 2020
MEMORANDUM
To: All Unit Hea
From: Hardld W. Clarke

Divector of Corrections

Subject: Cumulative COVID-19 Questions & Answers (Through 4/27/20)

This latest version of the Cumulative Q/A includes current and relevant information
regarding the Early Release Program currently affecting all aspects of operation in our
organization today. As we move into implementation, we should continue to ask questions
and consider new ways of thinking to solve problems as they arise. \

Please continue to share this document with those who would benefit from its use.

Atftachment

cc: David Robinson, Chief of Corrections Operations
Joseph W. Wallters, Deputy Director
Scott Richeson, Deputy Director
Regional Operations Chief
Regional Administrators
Steve Herrick, Health Services Director
Lisa Kinney, Communications Director
Randall Mathena



VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020
?&A;Z"GS/'ZOZO Q&A outline follows VADOC Pandemic Response Guidance topics:
e 3/18/2020 ACA Containment Benchmarks e  Care for the Sick
° 3/20/2020 e  Administration/Coordination . Quarantining (Asymptomatic Exposed
: ;Ziggig e  Communication Persons)

o 3/27/2020 e  General Prevention Measures

e 3/30/2020 e  Visitors/Volunteers/Contractors/Lawyers

e 4/01/2020 e  Employee Screening VADOC Operations

. 4/03/2020 ° New Intake Screening e  Security

e 4/06/2020 e Initial Management & Testing of e  Food Service

e 4/08/2020 Respiratory lliness Cases e Medical

e 4/10/2020 e  Personal Protection Equipment (PPE) e Laundry

e 4/11/2020 e Transport e  Operations — Other
: Z;;gg;g e Isolation/Cohorting (Symptomatic . Operatiorls - Offender
o 4/24/2020 Persons) e Community

. 4/27/2020

Administration/Coordination

Q Any projection as to when this will end?
No. Governor’s State of Emergency is currently set for June 10 but this could be
extended.
[4/13/20, West, Q2]

= Training
Q Is officer training still going forward at institutions?
Yes, but there are certain components of the training that are not, i.e. outside staff
coming. A memo is forthcoming.
[4/13/20, East, Q3]

Q Asking to confirm that the training sheet provided is all that is necessary to train on the
thermometers.
Refer to memo and the completed training sheet needs to be placed in the employees
training file.
[4/1/20, East, Q8]

Q Are Basic Skills for P & P Officers still running?
Suspended
[3/25/20, West, Q2]

Q Asked for clarification on upcoming trainings.

All training except BCO Training has been suspended.
[3/23/20, East, Q2]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

Q Is there information on training for new correctional officers:
Follow up is needed.
[3/23/20, West, Q4]

Q How should those facilities that host in-service trainings for multiple sites respond?
Guidance will be forthcoming, all in-service training has been cancelled.
[3/18/20, Central, Q6]

= Community Staff — Facility Assignment
Q Seeking clarity on the Rapid Response Team schedule.
This will be managed by Unit Heads at assignment.
[4/8/20, Central, Q2]

Q Ifadistrict did not have any volunteers for the Rapid Response Team and the CPO
selected a staff member. The staff member declined. Is there any further guidance for
CpPO?

No one should be on the team who did not volunteer. A memo will be forthcoming
from the Director and it will state that if necessary, P&P will be mandated to fill in.
[4/3/20, Central, Q3]

Q Any guidance on Re-Entry Seniors going into institutions?
Scott Richeson was consulted and at this time, this has been suspended. Scott
Richeson stated they should help where the need is.
[4/3/20, East, Q4]

Q Can community staff be assigned to help at prisons?
At this time, conversations about community staff has not occurred due to the
workload in the community. There is no plan at this time to use community staff to
work at prisons.
[3/23/20, Central, Q13]

=  Community Staff — Technology
Q Has there been any follow-up on BOYD for clerical staff using their own cell phones?
For staff who are teleworking, please work with your Region and IT.
[Amended, 4/8/20]

Pending Resolution
[4/3/20, West, Q1]

Q Have the hot spots for positions in the community been approved?
Felicia Stretcher working on this.
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

[4/3/20, East, Q3]

* Non-Essential Staffing
Q When the OSA or 0SS runs out of work, and run out of leave, will they then be on leave
without pay?
Work with your RAs as they have numerous tasks that need to be performed daily.
[3/30/20, Central, Q14]

Q To clarify, the OSS and OSA are not considered essential.
Yes, work with your RAs as they have numerous tasks that need to be performed daily.
[3/30/20, West, Q5]

Q Any way we can include all staff as essential in districts?
Not at this time
[3/30/20, Central, Q13]

Q Does the definition of essential employees include support staff?
Refer to memo
[3/30/20, Central, Q1]

Q May non-essential employees finish working today?
The Governor’s order was effective immediately.
[3/30/20, Central, Q3]

Q Inlight of the Governor’s new order, are we to send non-essential staff home?
Yes, refer to memo
[3/30/20, East, Q10]

=  Qvertime

Q Should staff be allowed to continue with overtime?
Wardens need to work with their ROC to determine staff coming from one prison to
work at another prison to provide overtime.
[3/23/20, Central, Q7]

= Employee Pay/ Benefits
Q With all that is going on, there is still a need for crisis intervention. Can something be
set up by video so staff do not have to report in person?
See your Regional Operations Chief for further guidance.
[4/3/20, Central, Q8]

Q P&P may not have received the FFCRA.
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

Greg Holloway to ensure it is sent to all.
[4/3/20, East, Q2]

Q Are Probation and Parole Officers exempt from the FFCRA Act?
Refer to Director Clarke’s memorandum, 4/3/2020.
[4/3/20, West, Q2]

Q With Flexible Reimbursement accounts and elective procedures being cancelled, there
will be money left on card that cannot be used. Will that money simply be lost?

COVID-19 and Health Care FSA’s

Can the plan year be extended? Unfortunately no, the plan year is a 12-month period
and, per the IRS, cannot be extended.

Can my annual election be reduced as the result of a change in planned surgery? At
this time, guidance is not available regarding funds set aside for planned medical
procedures that have been postponed due to COVID-19. COVID-19 and Dependent
Care FSAs. Employees are encouraged to make everyone effort to appropriately utilize
the funds during the plan year.

Can a Dependent Care FSA annual election be reduced due to closure of school,
daycare, or after-school activities due to the pandemic? A change in the cost of
childcare services is considered a Qualifying Mid-Year Event (QME) or Life Event. The
employee may make an election change by submitting the enrollment form indicating
the new election amount. The change will be effective the first of the month following
receipt of the completed enrollment form and appropriate documentation. We will
keep you updated, as additional information is available.

[4/1/20, East, Q7]

Q Are wage employees going to be paid?
Wage employees and adjunct faculty will receive pro-rated paid leave (Public Health
Emergency Leave) based on the hours they are normally scheduled to work. The
maximum paid leave must not exceed the maximum number of hours they would
normally work each week. If a wage employee normally works 20 hours per week, the
maximum amount of paid leave should be 20 hours per week for up to two weeks.
When a wage employee’s hours vary, use an average as the maximum. Note: Total
hours worked and the total hours of Public Health Emergency Leave cannot exceed the
1450 hours for wage employees.
[3/16/20, East, Q2]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

=  Commuting Restrictions
Q The Governor just issued a stay at home order. Will another memo be issued for our
staff?

A cover memo and template memo was issued yesterday with guidance for unit heads.
All unit heads should verify essential staff are provided a copy of the memo, signed by
the unit head, verifying the bearer is essential to the operations of the VADOC facility or
office where they work. The employee should also carry their VADOC issued
identification.
[3/30/20, East, Q4]

Q West Virginia has mandated that their residents remain home and those working
need a letter.
Use the memorandum from the Director identifying staff as essential. Unit Heads
should also develop a letter for their employees. Additionally, and if at all possible,
Wage Employees may telework.
[3/23/20, Central, Q5]

= Callouts
Q Asked for clarification on call-out reporting.
Only need the numbers for security and health care staff.
[3/23/20, West, Q5]

Joe Walters reported that effective immediately, the Facility HRO will report daily call-
outs for COVID-19 for security staff (Officer through Major) and Medical Staff by 2:00
pm Friday to the OLU (Randy Mathena).

[3/23/20, Additional Question, Q3]

= Staff COVID Testing
Q From Randy Mathena — cannot share staff among facilities, especially if there has
been a positive COVID-19 case in a facility.
[4/13/20, Additional Question, Q1]

Q Isthere guidance for staff recovery and when they may return to work?
Employees are seeing their own health care providers and should follow that
provider’s guidance. The physician will released the employee to return to work.
[4/13/20, East, Q4]

Q To date only inmates are being tested. | have staff in my P & P district who need to
be screened. When we consult the Health Department, we are told to go to our own
health care provider.

VDH directs who will be tested based upon exposure. Currently, their guidance for
employees is to refer them to their health care provider and their Department of
Health.

[4/1/20, West, Q3]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

=  Telework

Q If an employee is teleworking and only has enough work for 4 hours, how are the other
4 hours calculated?
If Public Health Leave is used, it must meet eligibility; otherwise, the employee will need
to use his or her own leave. Supervisors are strongly encouraged to be flexible and work
with staff to provide appropriate assighnments and work. Please work with HR.
[3/30/20, East, Q11]

Q Any update on VPN?
There have been definite issues and VPN capacity has been exceeded. Joe Walters
reported that as of last night, VITA reported capacity has tripled and it is working.
[3/27/20, West, Q3]

Q Do facility staff have the option to telework?
Director sent out a memo making staff at facilities designated employees. Wardens
and Superintendents should still work with employees who request the option to
telework and determine based on the employee’s circumstances, duties and capacity
for job restructuring whether teleworking is an option. Each request for teleworking
should be reviewed by the Warden or Superintendent on case by case basis.
[3/18/20, West, Q3]

Q Candistrict clerical staff telework?
Yes, they are not deemed essential staff.
[3/18/20, East, Q1]

Q If teleworking, can staff work different hours (staggered hours)?
Chief to make decision, employee may work hours supervisor and employee agree to.
[3/16/20, Central, Q2]

Q Does telecommuting apply to all Districts or just the 3 closed by the Governor?
Not all positions are appropriate for telework. However, telework is supported where
appropriate.
[3/16/20, West, Q5]

Q Are we (Hampton P&P) closed to the public entirely with no staff required to telework
or are we open to the public with only essential personnel during his shutdown?
Essential personnel to report. Chiefs will determine rotating teleworking schedule.
Operate under emergency order/essential services. Probationer will be allowed in for
essential functions.

[3/16/20, East, Q8]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

Q Can staff telework if kids are out of school or must they use Leave?
Chief’s discretion, complete telework agreement.
[3/16/20, West, Q6]

Q Policy requires a separate caretaker for children when an employee is teleworking— will
this be relaxed for this event?
No final decision.
[3/16/20, West, Q7]

Q Can we allow non-essential staff “flex” to assist with child care? (ex: 4 — 10hr shifts or 3
— 12hr shifts)
If permitted by supervisor (must prioritize coverage @ facility).
[3/16/20, West, Q11]

Q Are we (Hampton P&P) closed to the public entirely with no staff required to telework
or are we open to the public with only essential personnel during his shutdown?
Essential personnel to report. Chiefs will determine rotating teleworking schedule.
Operate under emergency order/essential services. Probationer will be allowed in for
essential functions.

[3/16/20, East, Q8]

= Leave

Q If an employee has a chronic illness but no evidence of COVID-19 exposure/symptoms
and they have received a note from their personal physician to self-quarantine for 5
days, is this to be honored?

Joe Walters stated that if a health care provider, because of risk factors, has told an
employee to self-quarantine, the employee should consult first with HR before they go
out on quarantine and may access leave. Unit heads are encouraged to be liberal.
[3/27/20, Central, Q2]

Q Clarification was sought on if the CPO and/or Lead Secretary could enter Public Health
Emergency Leave.
Full-Time Employees can enter (PHL) in TAL and it can be approved by the Supervisor.
Wage Employees will need to enter hours worked and put PHL in the comments
section. The Chief/Supervisor will then need to approve it. TAL is web-based and the
employee can log into TAL from any computer with internet connectivity. If the
employee is unable to access TAL, then an administrator can do it for the employee. It
will be tracked by the HROs.
[3/27/20, East, Q3]

Q Do Wage Employees have access to Public Health Emergency Leave?
Yes, but at a prorated rate.
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

[3/27/20, East, Q2]

Q Pursuant to the Governor’s closing of all services on the peninsula, clerical staff in the
district have been on emergency leave. Should this continue?
Refer to memorandum 3/27/2020 from Mr. Walters.
[3/25/20, East, Q2]

Q What leave can be used to make arrangements for child care?
DHRM issued guidance, work with HR.
[3/23/20, Central, Q12]

Q Are all employee vacation leave requests to be suspended/denied?
No, only the Wardens, Assistant Wardens, Chiefs and Deputy Chief Probation Officers
previously approved vacations are to be reviewed by the Regional Operations Chief
with no further requests during this crisis.
[3/18/20, West, Q1]

= Recruitment
Q Inreference to the hiring freeze, is it beneficial for a district to hold off on advertising
the vacancy — | don’t want to lose a position.
If that’s what you want to do, do it.
[4/6/20, West, Q1]

Q Itis understood that there is a freeze on hiring. Does that include transfers/laterals?
If the hiring is in process and an offer has been extended and confirmed, you may
move forward. All others must stop.

[4/3/20, Central, Q1]

Q Could you provide further information about the hiring freeze?
Refer to memorandum from Lucinda Childs-White, COVID-19 Response —
Implementation of Hiring and Compensation Freeze, 4/6/2020
[4/3/20, East, Q1]

Q Am inthe process of conducting a 2nd interview and do those still have to be done
face-to-face.
Joe Walters reported that they do not. They can be done electronically.
[4/1/2020, East, Q17]

Q Can one-person conduct interviews?

No, refer to Memorandum from Director Clarke.
[3/23/20, East, Q5]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

Q Interviewees must come in person for the physical and urine screen, can this
continue?
Refer to Memorandum from Director Clarke; urine screens will be necessary for
CO Interviews.
[3/23/20, East, Q4]

Q Should facilities proceed with employee interviews?
Yes, proceed with interviews as scheduled and use the visitor COVID-19 screening
form.
[3/18/20, West, Q2]

Q Should interview panels still be used?
See HR for guidance
[3/18/20, East, Q5]

= Staff Attire
Q Are officers required to be clean shaven for FIT testing?

HR will provide guidance.
[Amended 4/8/20]

If transporting to VCU they must be clean shaven. Will research if policy should be
suspended.
[4/6/20, Central, Q2]

Q Given all the hard work non-security staff is doing, may we allow them to dress down?
Wardens should use their own discretion.
[3/30/20, Central, Q10]

=  Audits
Q Are COA audits on hold?
COA on hold for 30 days.
[3/16/20, Central, Q1]

Q Are SRAs postponed?
Yes, all SRAs and COAs are postponed.
[3/18/20, Central, Q7]

* Procurement/Co-Pays
Q Vendors may ask how they are supposed to collect the agreed upon co-pays - it is the
vendor's responsibility to collect but they may decide to just charge DOC in full - is that
something that DOC will approve?
No, it is up to the Vendor to get their copay.
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

[3/18/20, West, Q8]

Q What is needed by VCE to track orders?
In process, already ordered, being tracked.
[3/16/20, West, Q4]

Q Are flu test kits tracked or reimbursed? They can probably be tracked but likely not
reimbursed.
Going to track; figure out reimbursement at end of process.
[3/16/20, West, Q3]

Communications

Q Emergency Operations Center Mailbox. All correspondence intended for the EOC
should be sent to: doc.olu.eoc.@vadoc.virginia.gov
[4/3/20, Additional Question, Q2]

Q Users have not been able to navigate the second link sent for the survey.
Units should contact Mr. Fleming or Dr. Celi.
[3/27/20, East, Q4]

Q Cannot access the forms on the COVID-19 Response Guidance, keep receiving an
error message.
Mr. Fleming will investigate and work with his team to resolve. If you have issues,
contact Moose Fleming.
[3/25/20, Central, Q1]

General Prevention Measures

= Risk Zones
Q Candisciplinary and grievances be photograph instead of having to bring them out of
the Red Zone?
Yes
[4/17/20, Additional Question, Q2]

Q Inthe Interim Guidance document, section V, letter H, speaks to at risk staff. Will there
be a list of specific health conditions to determine which employees cannot enter
which zones?

Refer to CDC guidance. https://www.cdc.gov/coronavirus/2019-ncov/need-extra-
precautions/people-at-higher-risk.html
[4/17/20, West, Q1]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

= (Cleaning
Q Should we begin developing a protocol for cleaning state vehicles?
Randy Mathena to follow-up
[4/6/20, East, Q3]

Q Can staff bring their own sanitizing wipes into the facility?
Wardens should handle how they see fit.
[4/3/20, East, Q8]

Q Can we begin using bleach right away?
With regular flu cases, no.
[4/1/2020, West, Q4]

Q If Guidelines say that if an employee tests positive for COVID-19 they must be
quarantined for 14 days. This employee would have been positive before identified
and would have had contact with many in an institution.

At your facilities, remind staff to keep their distance from each other and continue to
clean objects, i.e. door handles, etc.
[3/30/20, West, Q4]

Q Any guidance on how P&P offices are to be cleaned?
P&P Chief may allow vendors who do not have supplies to use our supplies. In the
event a district doesn’t have a cleaning company, utilize the sanitation procedures.
[3/23/20, East, Q6]

Q Do we have to post the MSDS sheet?
Yes
[3/18/20, Central, Q2]

= Sneeze Guards & Masks - Staff
Q May the sneeze guards issued by DOC be worn outside of DOC districts?
Yes
[4/8/20, East, Q2]

Q Isit mandated to wear sneeze guards in districts and regional offices?
Yes, this is mandatory.
[4/1/2020, West, Q1]

Q Can we get sneeze guards to others who enter the facilities, i.e. kitchen maintenance?

Yes
[4/1/2020, West, Q1]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

Q May staff bring in their own masks?
Yes
[3/30/20, West, Q9]

Q Staff who have been issued sneeze guards have requested to use their own masks,
may they?
Yes
[3/30/20, Central, Q6]

Q Staff is asking to use their own masks. May they use their own masks?
Yes

[3/30/20, East, Q8]

Q Sneeze guards issued to staff. When they are leaving the institution a person must be
clearly identified by staff at the front, must they lower their sneeze guards?
Yes, they cannot go out of the front door until they have been clearly identified.
[3/27/20, Central, Q4]

Q Sneeze guards were issued without first identifying to whom they belonged and more
may be needed.
More can be issued. Work with your Regional Administrator who will coordinate with
Marie Vargo.
[3/27/20, Central, Q5]

Q Comment, not a question, the unit found that when Carter Permanent Markers were
used to identify sneeze guards, there was less fading then when Sharpie Permanent
Markers were used.

Refer also to Memorandum Permanent Markers Sneeze Guards 3/28/2020.
[3/27/20, Central, Q6]

Q Inthe community, is it mandatory for P&P Officers to wear the sneeze guards?
It is not mandatory for P&P.
[3/27/20, Central, Q1]

Q Should the sneeze mask memo be distributed or held until the mask arrive?
WAIT until the masks arrive.
[3/25/20, West, Q4]

Q Are the sneeze guards for both staff and offenders?
In the facility, for staff and offenders. In the community, for staff but not for offenders
on probation.
[3/23/20, Central, Q3]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

Q Masks (sneeze) are being sent to the field for use with GPS equipment
install/removal.
Refer to 3/24/2020 Memorandum.

[3/23/20, Additional Question, Q1]

= Offender Sneeze Guards

Q May we give offenders releasing to districts space masks that we may have on hand?
Yes VCE is currently making masks for this purpose. VCE will ship them to each
Regional Office for distribution to Districts.

[4/8/20, East, Q4]

Q Areinmates releasing from local jails provided masks?
CPOs should reach out to their local jails to ask about their releasing practices. All

Districts will be provided a supply of masks that can be issued and laundered by
Districts.

[4/8/20, East, Q3]

Q Inside the facility, is it now mandatory that all staff and inmates wear sneeze guards?
Yes and explain the “why” to the inmates. That this virus is serious and this measure
is to keep things clean and to stop the spread.

[4/1/2020, West, Q5]

Q Will offenders wear the sneeze guards out to work?
Yes

[4/1/2020, East, Q15]

Q The memo disseminated to the inmates from the Director states that wearing the
sneeze guard is optional.
Director’s updated this memo and made it mandatory.
[4/1/2020, East, Q13]

Q Is the wearing of sneeze guards in the parameter mandatory?
Yes and when advising the inmate, explain the “why”.
[4/1/2020, East, Q11]

Q When sneeze guards are issued, is there any time when inmates are required to
remove them?

Anytime as directed by the Warden or an Individual Officer for security reasons.
[3/27/20, Central, Q3]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

* PPE/Gloves
Q When staff have brought in gloves from the warehouse, are those gloves to be
counted?
Comply with instructions on the survey. If the box has been opened, count the number
of gloves in the box as opened. If the box brought in is unopened, count the number of
gloves in the box as unopened.
[3/30/20, Central, Q2]

Q If I've already counted my gloves individually, and in the interest of submitting the
survey by 2:00, should | go back and recount?
If it’s been done, hit send.
[3/27/20, West, Q2]

Q The survey does not currently have glove size 2XL.
This category will be added to the survey.
[3/27/20, West, Q4]

Q When counting gloves individually, is there the potential to contaminate them?
Refer also to Memorandum Clarification of Daily Inventory PPE 3/28/2020.
o Count of items—the count for both items used and items on hand continues for
individual items using this approach:
o On-hand—count the number of unopened boxes. Multiply the number of
unopened boxes by the number of each items in each box for your total

o Used—as soon as you have used one item from a box, consider the entire box as
“used.” Do not count loose items in an opened box to avoid possible
contamination. Multiply the number of opened boxes by the number of each
items in each box for your total.

[3/27/20, West, Q1]

= Other PPE/Equipment

Q The temperature training guide states that gowns should be worn. Dr. Fuller’s
guidelines do not mention gowns. Will the guidelines be amended?
Follow Yellow Zone guidelines: Temperature check for Employees: Officers should
wear washable coveralls, non-medical gloves (food services or reusable rubber) and
sneeze guards in an outdoor setting.
[4/8/20, East, Q1]

Q Inthe guidance for the staff temperature checks it states that gowns and goggles
should be warn. We don’t have either.
Follow guidance on PPE Zones for temperature checks.
[4/8/20, Central, Q1]
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VADOC DIVISION OF OPERATIONS: THROUGH

CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/27/2020

Q Isit possible to get portable showers for staff?
We have ready to deploy. If you have a need, contact your Regional Operations Chief
who will discuss with chain of command.
[Amended 4/8/20]

We have 4 ready to deploy.
[4/6/20, West, Q4]

Q Inthe screening of staff memo, it states that staff doing the screening should be
wearing gowns. We don’t have gowns (P&P) but we have aprons. Will they suffice?
You do not have to wear either one. Refer to memo from Dr. Trey Fuller.

[4/1/2020, Central, Q4]

Q The thermometers received are different than the example.
Work with Medical and use them how they are designed to be used.
[4/1/2020, Central, Q2]

Q What is the status of the hand sanitizer order?
As of 4/3/2020, it has not arrived.
[4/1/2020, East, Q12]

Q There aren’t enough gowns at Cold Springs to do temperature checks.
The same employee may wear the same PPE equipment to take temperatures; comply
with CDC guidance.
[3/30/20, West, Q2]

= Soap
Q Did not have any soap and needed to borrow from others.
The ROCS will work with OLU to ensure the proper distribution of soap to facilities. If
you don’t have soapy, let your ROC know.
[3/23/20, Central, Q9]

Q Effective 3/30/2020 1 bar of soap per inmate will be issued.
[3/23/20, Additional Question, Q2]

Q Ifit’s discovered that inmates have been hoarding soap, should the soap be taken.

No and Randy Mathena to clarify with other regions.
[3/23/20, West, Q6]
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Visitors/Volunteers/Contractors/Lawyers

Q May contract employees, such as Spectrum, help out?
Yes, they are considered essential personnel.
[4/1/2020, West, Q3]

Q Is Armor and CGL essential?
Yes
[3/30/20, Central, Q9]

Q Is Spectrum essential?
Yes, by contract
[3/30/20, Central, Q11]

Q Do we send contractors away?
No
[3/30/20, Central, Q12]

Q Are Contract employees essential?
Melissa Welch responded that Commissary and Chaplains have been determined
essential.
[3/30/20, Central, Q5]

Q Can we get approval for health authorities to bring into the facility their state issued
phone as this would better assist with communication?
Health Authority may bring in phone. Phone and number will be verified upon entering
and exiting the facility.
[3/16/20, West, Q16]

Q A UPS driver refused to answer the questionnaire and said that UPS does not permit
them to sign documents.
Delivery drivers do not have to complete questionnaire.
[3/16/20, East, Q12]

Q Are we allowing access to the vendors for restocking of the vending machines for staff?
Vendors must complete questionnaire to enter.
[3/16/20, West, Q10]

Q If an attorney visits and checks “yes” on the [screening] form, do we still allow them to
enter facility or just offer the video visitation?
Previously addressed.
[03/16/20, West, Q15]
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Entry Screening

Q Are we required to screen those making deliveries to district offices?
If they are simply dropping off outside, no. If they are coming inside the district, yes.
[4/3/20, Central, Q2]

Q Isthere additional training for the thermometers, or is it just the written instructions?
Detailed written instructions have been provided, refer to memorandum 4/3/2020.
There is not a current plan to provide further training.

[4/3/20, East, Q5]

Q One of my staff says that asking the questions and taking the temperature is a violation
of HIPPA rights.
This question was addressed offline. DHRM is aware of the Agency’s policy and
supports it.
[4/1/20, Central, Q5]

Q If someone is denied entry that is documented. Do we also document those who
passed?
No, only those who have been denied.
[4/1/2020, East, Q9]

Q Are employees screened only in the morning or throughout the day as well?
Refer to memo, only once per day. If an employee exhibits symptoms, they should be
sent home. Employees should use proper PPE equipment for taking temperatures.
[4/1/2020, East, Q2]

Q When will the temperature screening video come out from medical?
The training will NOT be a video; it will be a paper lesson plan with instruction provided
by a health services team member. The employee will be required to sign and verify
training, and the documentation should be placed in the employee’s training file. If
there is an immediate need to train, bring someone from Health Services to train non-
security staff. Ensure that the training is clearly documented in the employees file.
[3/30/20, West, Q8]

Q Onthe employee questionnaire, the question asking if an employee has traveled
outside of Virginia is no longer listed.
The screening questions are being revised; will include have you traveled from an area
with sustained community-level COVID-19 spread (domestic or international)
[3/30/20, West, Q3]
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Q Once an employee arrives, their temperature has been checked, and then leaves the
compound, does the temperature need to be checked each time they reenter?
No, only upon arrival.
[3/30/20, West, Q1]

Q On the questionnaire a questions asks about a sore throat. If an employee has a sore
throat, are we to send them home?
The CDC Guidelines does not mention a sore throat, follow memo.
[3/30/20, Central, Q7]

Q Is the training of non-medical staff for the taking of temperatures to be documented
by the Wardens?
Refer to memo
[3/30/20, East, Q5]

Q The memo providing guidance on temperature checks states that staff should be
wearing a mask. What type of mask should they wear?
A surgical/medical mask will be sufficient while supplies last.
[3/30/20, East, Q12]

Q Do we have to use officers to screen or can we use non-security staff?
Use all available staff.
[3/30/20, East, Q7]

Q Should we be verbally screening all staff?
Yes
[3/30/20, East, Q6]

Q Any update on temperature screening?
Task Force working on this.
[3/23/20, Central, Q9]

Q Will P&P districts be receiving thermometers for temperature checks?
Yes, the plan is to have them at all districts.
[3/18/20, Central, Q3]

Q Should HR notify the Health Department when an employee calls about any symptoms
rather than relying on the employees to do so?
Not DOC responsibility, is employee’s responsibility.
[3/16/20, West, Q12]
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Transport

* Transfers & Releases
Q Will CCAP still be receiving referrals?
No.
[4/1/2020, Central, Q6]

Q When transporting inmates on buses, not able to keep the appropriate social
distance.
Make two runs.
[3/30/20, East, Q9]

Q What happens when an offender reaches their release date from CCAP or an
institution and needs to be quarantined?
The facility needs to collaborate with the local Health Department.
[3/25/20, West, Q1]

Q Are all transfers suspended?
Yes, unless absolutely necessary; Mental Health transfers reviewed on case by case
basis.
[3/23/20, Central, Q1]

Q How should offenders residing at CCAP be handled when returning back to the site
from court?
Superintendent should coordinate with Jim Parks to see if court can release offender to
community vs. returning to the CCAP facility.
[3/18/20, Central, Q1]

Q Are offenders being screen prior to transfer?
Any offender leaving or entering must be screened per medical guidelines. (*NOT
screening workers)
[3/16/20, East, Q7]

Q Mental Health transfers pending. These need to be reviewed case by case.
Yes, with screening leaving from and arriving to facilities.
[3/16/20, West, Q1]

Q Will there be a memo from HQ or Facility regarding stoppage of transfers?
Jim Parks sent it out already however it can be sent out by you again. Already have
direction in the field.
[3/16/20, Central, Q4]
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= Transfer to Hospitals
Q Per Larry Collins, VCU PD has stated there will be identified entry points to the
hospital campus and at each entry point, persons attempting to enter will have their
temperature scanned with a hand held device.
Hinkle to make sure Mathena receives info.
[3/16/20, Central, Q7]

Q Regarding scanning for temperature prior to hospital entry, who will be doing the
scanning? VCU medical staff or DOC staff?
VCU staff should be responsible. Hinkle to clarify.
[3/16/20, Central, Q8]

Q We get offenders for medical and dental appointments from 28, 23, and 9. We also
have workers here. We don’t plan on doing any medical screenings for these medical
appointments. Should we keep on or just postpone those type of appointments?
No screening on medical appointments.

[3/16/20, West, Q13]

= Transfer/Release from Custody
Q The Early Release Plan say transport will be done, who will do it?
If they can ride the bus, put them on a bus with the exception of COVID-19 positive
inmates. The regions will need to work this out, but it begins with the facility
[4/24/20, Central, Q5]

Q There may be COVID-19 positive cases where the transport could take 7 — 8 hours. Is
there the ability to meet the districts halfway?
Will defer to ROCs to address.
[4/24/20, Central, Q4]

Q Inregard to homeless offenders, rural areas are concerned about having to transport
them in state cars as they are no other resources. This has already occurred in one
jurisdiction. The officers wore PPE and were told to go home afterward and not
return to the office. They wiped down the state vehicles, etc. If there is an offender
on supervision that needs to stay in quarantine has no alternative place to do that,
can the districts put them in motels? If so, what do we tell the managers?

Further guidance forthcoming.
[4/20/20, Additional Question, Q2]

Q Will we get more guidance on how to deal with the positive cases that are/will be
released from institutions?
Work with the local Health Department to release offenders.
[Amended 4/8/20]
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We are learning as we navigate this process. Presently the Health Department is
developing guidance.
[4/6/20, East, Q2]

Q Who will transport offenders who have been released?
Work with family members.
[4/6/20, West, Q3]

Q When CCAP has been completed a letter is sent to the Judge and the Judge grants
release. Will a COVID-19 test be administered before release?
No
[4/6/20, West, Q2]

Q Has there been any discussion regarding taking the temperature of offenders being
released from custody?
If there is a temperature, notify Health Department.
[3/16/20, West, Q5]

Q Has there been any discussion regarding taking the temperature of offenders being
released from custody?
If there is a temperature, notify the Health Department.
[3/16/20, West, Q17]

Care for the Sick/Prescriptions
Q Forthose in the Yellow Zone for medical, will they need to wear surgical masks?
Yes
[4/17/20, West, Q2]

Q Trey Fuller reported the following: He recommends that KOP Transition Plan Steps 1
and 2 should be implemented now to eliminate pill lines. This will take some time to
complete, but get it started now.

[4/3/20, Additional Question, Q1]

Q Will protocols for the administration of Narcan be developed?
Yes, guidance will be forthcoming.
[3/18/20, East, Q6]

Quarantining
= Offender Quarantines
Q For the inmates at VCCW who have recovered, were they in isolation for 14 days?
The answer is more complex and involved a medical review, testing and a period of
time without symptoms. The determination is ultimately made by medical.
[4/13/20, West, Q3]
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Q There was a conference call and the topic was “area of recovery.” | am not really clear
on what that is for?
This is an area where those inmates who are cleared to return to their area are held
before being released back into the population. Talk further with VCCW.
[4/13/20, East, Q1]

Q Isthis area just for recoveries or also for those with pending tests and observation for
symptoms?
Dr. Fuller state that it would depend on why the test, what the symptoms, etc. There
needs to be a conference call between the facility, medical and Regional Leadership.
Dr. Fuller to address.
[4/13/20, East, Q2]

= Building Quarantines
Q If we have to quarantine a building, how will we rotate staff in that building?
Herrick & Younce to create protocol by end of day.
[3/16/20, West, Q8]

Q Will we quarantine staff on premises?
Follow guidance provided by Health Department as DOC has no authority to
guarantine staff. Refer staff to their physician, local Health Department.
[3/16/20, West, Q9]

Security
= Mail & Legal Documents
Q UPS and FedEx are dropping off packages for Medical. K9 has said they should be
searching these packages?
If it’s for Medical get the package where it needs to go.
[4/27/20, Central, Q2]

Q How to handle Legal Mail received in the mailroom?
Hold legal mail 3 days, if attorney drops off legal documents hold for 3 days, logged per
normal procedure.
[3/16/20, Central, Q5]

Q How should Legal/documents be handled during an attorney’s non-contact/video visit?

Taken to mailroom, logged, maintain for 3 days, give to offender.
[3/16/20, Central, Q6]
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Q Should we hold commercial photographs, newspapers, publications, etc., that the
offender has forwarded for 3 days like we are doing with legal mail (originals not
copies)?

Hold 3 days in mailroom.
[3/16/20, West, Q14]

= Searches
Q Should random cell searches continue at the same rate?
Yes, unless you suspect contraband.
[4/3/20, Central, Q4]

Q Are pat down searches waived? Are they waived if the unit has a body scanner?
NO. YES, but there may be a security reason that may require a pat search.
[3/27/20, East, Q5]

= Phone Hot Spots

Q Can officers turn on hot spots?
Approved for 90 days. Each region to send list to Randy Mathena for approval.
[3/23/20, West, Q7]

Operations — Other

Q Bed space has been made available in North Housing. Should this be reflected in
CORIS?
Mr. Hinkle and Mr. Fitz to work with Mr. Parks to ensure these beds are put in CORIS
for count.
[4/3/20, Central, Q4]

Q Inourinstitution we have stopped the staff salad bar and limited the number of staff
in the dining hall to 10 people at a time. We are wondering if others are doing the
same?

Will remain open at this time, wear your sneeze guard. Gloves will be provided at the
station.
[4/1/2020, Central, Q3]

Operations — Offenders

= Early Release Eligibility and Appeals
Q Twenty percent of my populations has an indeterminate sentence. How will this be
addressed?
The inmate should speak with their attorney.
[4/24/20, East, Q13]
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Q Inmates at the CCAP are not eligible for early release, do we need to share the Inmate
Early Release Plan with them?
No, do not need to share the plan with CCAP detainees.
[4/24/20, East, Q11]

Q Cansomething be put on the public website that the early release does not apply to
CCAP?
No.
[4/24/20, West, Q1]

Q How soon could we expect to see discharges?
Some were let out on 4/23/2020, 4/24/2020 and some will be released on
4/27/2020.
[4/24/20, Central, Q7]

Q Isthere a time expectation on the appeal process?
We should answer as quickly as possible due to the emergency time frame.
[4/24/20, West, Q7]

Q Ifthere is a grievance as a result of the appeal process, how should this be addressed?
Follow the grievance process per policy
[4/24/20, West, Q6]

Q Isthere a deadline for appeals?
After June 10, the Director has no authority to release unless this emergency is
extended. At this time none past June 10, 2020.
[4/24/20, Central, Q3]

Q Will these individuals be released with identification? DMV remains closed and they
will not be able to obtain one once they are released. No ID means unable to apply for
benefits, obtain employment, etc. it will be an incredible obstacle for these individuals.
We have the Offender ID form we can provide but it will require us bringing them into
the office and taking a picture, getting signatures, etc.

Offenders may take the facility provided Offender Information Form to the local P&P
Office to be issued an Offender Information Form printed on watermark paper. This
includes offenders with and without supervision. Per OP 053.3, Facility Release of
Offenders.

[4/20/20, Additional Question, Q4]
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Q Can counselors in institutions be asked to provide as much information as possible on
these releases, such as including phone numbers and email addresses, and providing
alternative names with contact information (family members, etc.)? Sometimes they
cannot reach the relative or often don’t get phone numbers, but the additional
information would help speed up the process when they’re not able to reach the
primary person at the residence?

Yes, share information that is necessary to perform job.
[4/20/20, Additional Question, Q3]

Q If offenders are homeless, can we put them in motels, or is the expectation that we
look for alternative plans?
We need to look for alternate plans. Last resort is motels.
[4/20/20, Additional Question, Q1]

Q Some inmates are saying that their release date isn’t estimated or that it’s not
accurate. Will these be addressed?
Set criteria has been established. We will only use verified release date.
[4/20/20, Central, Q3]

Q Will CCAP be included in early release?
No
[4/20/20, Central, Q2]

Q Inregard to the HPI for the early releases. If a home plan was done earlier this year,
does that plan remain sufficient?
Yes
[4/20/20, Central, Q1]

Q Is there guidance on the early release for those offenders not on supervision?
This is addressed in the Inmate Early Release Plan.is is being worked out in detail with
the AG’s Office and more information will be forthcoming.
[4/20/20, East, Q2]

Q P&P will be receiving list of those inmates eligible for release. Will the facilities also get
the lists?
No, not at this time.
[4/17/20, Central, Q1]

=  Drug Tests
Q Has there been a revision on the drug-testing memo?
No, there has not.
[3/30/20, West, Q7]
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Q Should drug tests continue with outside workers?
No, unless you suspect someone is under the influence. Refer to Memorandum.
[3/23/20, East, Q4]

= Offender Phone Calls/Video Visits
Q Can bereavement video visits happen?
No, not at this time.
[4/17/20, Central, Q2]

Q We have offenders in certain housing statuses that have limited phone access. For
restricted housing, should these remain (2,4,6 calls per month)?
Give the offenders as many calls as possible during this time, but ultimately the
decision is up to the Unit Head
[3/18/20, Additional, Q1]

Q There are facilities that have imposed limits on telephone use because of previous
offender behavior. Should these be lifted?
Yes, lift the ban
[3/18/20, Additional, Q2]

Q Will video bereavement be permitted for offenders?
No
[3/18/20, East, Q4]

Q Access to phones can further be limited when in medical isolation and/or on death
row. Should this be left up to the discretion of the Facility Unit Head to determine the
number of calls the offenders can make on a weekly basis?

Yes, this should be determined by the Unit Head
[3/18/20, Additional, Q3]

= Offender Education

Q If an offender needs a GED test, can the test still be administered?
Yes with appropriate precautions.
[3/25/20, West, Q5]

= Religious Holidays
Q Religious holidays are approaching, specifically Passover and Ramadan.
Refer to memorandums 3/27/2020 from Mr. Robinson.
[3/25/20, East, Q3]
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Q Ramadan is approaching, how should this be managed?
Waiting Further Guidance from AG’s Office.
[3/23/20, Central, Q14]

= Commissary
Q Canany consideration be given to allow inmates with more than 60 days SecurePacks?
Okay, just work with Mr. Fitz.
[4/8/20, Central, Q3]

Q Can we reduce the number of personal items on the approved list?
Wardens should handle how they see fit.
[4/3/20, East, Q7]

Q Will Secure Packs continue?
Yes, we will try to keep these going.
[4/1/20, Central, Q1]

Q Commissary is to continue but do not mix housing units. [3/23/20, Additional
Question, Q4]

* Work/Programs/Recreation
Q We have a 3 acre garden at Virginia Tech farms and would like to be able to plant our
potatoes, there are no community members around.
Yes, plant your potatoes.
[4/13/20, West, Q2]

Q Just need a clarification on Camp 18, they can work in the warehouse, but not come
inside the parameter.
Do not mix populations.
[4/13/20, West, Q5]

Q CCAP can no longer go out into the community, but can they still cut grass at the sub
office (Harrisonburg).
Yes, as long as they are not around community members.
[4/13/20, West, Q1]

Q Should outside work gangs continue going into the community?
Only, CCAO & Work release.
[Amended 4/8/20]

Pending Resolution
[4/3/20, Central, Q9]
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Q Should we restrict contact sports in the rec yard?
Yes
[4/6/20, Central, Q1]

Q Should Capital Construction continue working inside Fluvanna?
No
[4/3/20, Central, Q10]

Q Families are inquiring about their loved ones going out to work. Is there a prepared
response to provide them?
Contact Rose Durbin for this response.
[4/3/20, Central, Q6]

Q Will work forces from other institutions be on-going?
As long as they don’t go inside the parameter of the other facility. Operations need to
be up and running. Do not mix work groups at Work Centers.
[4/3/20, Central, Q5]

Q We send inmates to Lawrenceville to clean and do commissary. Should that continue?
Yes, but ensure they do not come in contact with inmates at Lawrenceville and only go
where they are working. They are not to go inside the perimeter.

[4/3/20, East, Q6]

Q Inmates are separated on site, but when they go to work in the community they are
mingled.
Do the best you can. Maybe those on the same worksite are in the same dorm area.
[4/1/20, Central, Q7]

Q Are we still sending inmates out on work gangs?
Yes
[3/30/20, Central, Q8]

*  Worker/Student Pay
Q Offenders who are both workers in CORIS but are also students. If they are not being
worked in the housing unit, are we to still pay them school hours?
Yes, either create a job or they should be doing work provided by their teacher (see
previous answers to similar question).
[Amended 4/8/20]

[4/6/20, Additional Question ,Q1]
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Q Follow up to the March 25 Q & A, specifically with student/work pay. If we are paying
those who are not working, what incentive is there for those who are working to
continue working?

You need to create work for these offenders that are not working such as a new job
of cleaning.
[3/25/20, Central, Q3]

Q Will school workers and students be paid?
Yes, they will be paid and should be doing work assigned by teachers.
[3/23/20, Central, Q6]

Q Will pay be cut off for those inmates who cannot work their jobs?
No, they will receive pay.
[3/23/20, Central, Q10]

Community

= Release
Q Can hygiene packages be given to inmates upon their release?
Yes
[4/24/20, West, Q8]

Q Will the P-card be used for hygiene items?
Work through your Regional Business Manager
[4/24/20, Central, Q9]

Q Should we reach out to owners of emergency housing to ask if they are in need of
hygiene items?
No
[4/24/20, Central, Q8]

Q Can hygiene items be purchased for all in emergency housing?
Yes, Chief can spend up to $200.00.
[4/24/20, East, Q8]

= Early Release Program

Q | would ask that something be entered in the comments section when the counselor, or
whoever is entering the investigation, noting the request is for an "expedited home
plan investigation for IERP (Inmate Early Release Plan)."

Offender Management Services will make a note in CORIS.
[Amended, 5/1/20]
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[4/27/20, Central, Q1]

Q Question #3 from the Eastern Region on 4/24/2020 says that if the home plan
investigation (HPI) is completed before the positive is known, then the Warden and
offender will call the family and advise the district when this has been done. Dr.
Fuller’'s memo dated 4/27/2020 titled COVID-19 Inmates Released with Pending COVID-
19 Test Results only speaks to those involved in the home plan should be made aware
but does not speak to who makes the notification.

This will be updated the week of May 4-8, 2020.
[Amended, 5/1/20]
[4/27/20, West, Q1]

Q Will there be a Spanish version of the ERP?
Refer to memo dated 4/30/2020 from Director, pushed out to inmates through JPay
4/30/2020.
[Amended, 5/1/20]

Good idea and Ms. Richeson will work on this.
[4/27/20, Central, Q4]

Q Will an out of state home plan have an impact on an inmate’s potential early release?
It could, if not approved.
[4/27/20, Central, Q3]

Q For the early release offenders, are we following the same violation procedures for
those offenders who commit new misdemeanors?
If it is necessary to issue a PB-15, issue a PB-15.
[4/27/20, East, Q1]

Q Those offenders who are tested in a facility and are released before the test results
come in, will we be made aware of those results?
Consider them positive and results will be forwarded when results are received. Refer
to memo from Dr. Fuller dated 4/27/2020.
[4/24/20, West, Q3]
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Q For those offenders who are positive for COVID-19 and have signed a medical release
form —who is responsible for notifying the family members, or those they will be living
with?

The offender will sign a release to allow us to notify family members. When the district
does the home plan investigation (HPI), they can share this information with the family.
If the HPI is done before the positive is known, the Warden will alert the Chief and
ensure that the release has been signed. The Warden and offender will call the family
and advise the district that this notification has been done.

[4/24/20, East, Q3]

Q If they have been directed to self-quarantine and are going to a halfway house, should
we look at alternatives?
Consult with your ROC and RA.
[4/24/20, West, Q5]

Q Will districts get a copy of the medical release from the institution?
Yes, Chief should work with Warden.
[4/24/20, East, Q5]

Q How do you put conditions in CORIS? You have to identify a court? And when they are
arrested on a PB-15 a hearing has to be held within 14 days.
Jim Parks will seek guidance from AG’s office.
[4/24/20, West, Q2]

Q With direct discharge and no supervision, how do we have the authority to supervise
them?
This legislation gives that authority to the Director.
[4/24/20, Central, Q6]

Q Those offenders coming from a COVID-19 positive facility, are they being told to self-
quarantine?
Refer to memo from Dr. Fuller dated 4/27/2020.
[4/24/20, West, Q4]

Q Canthese early release offenders be assigned to ShadowTrack depending on how
much time they have left or placed in Level Low without the COMPAS assessment?
The district can determine the level of supervision as other cases coming on
supervision.

[4/24/20, Additional Question, Q1]
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Q Canthese early release cases be put on Shadow Track?
The district can determine the level of supervision as other cases coming on
supervision.
[4/24/20, East, Q1]

Q Are these direct releases signing documents identifying they are on supervision and will
it include their MED?
Yes they are and districts will be getting a copy from Jim Parks.
[4/24/20, East, Q9]

Q What is the timeframe for notification of releases?
Jim Parks notified institutions electronically yesterday but not the districts. Going
forward he will include the RA’s in this electronic notification, who will notify District.
[4/24/20, East, Q10]

Q Will alist be received daily?
Lists will be sent out as soon as possible.
[4/24/20, East, Q12]

Q Will these lists be made available to Wardens & Superintendents?
No, but they will be generated daily and screened.
[4/24/20, Central, Q1]

Q The plan calls for verified calculated time. What about estimated calculations?
We will not do any calculations.
[4/24/20, Central, Q2]

Q It's important that Wardens/Superintendents return emails and telephone calls and
communicate with the districts.
If your call into a Warden/Superintendent doesn’t call back, bypass your chain of
command and call 757-334-9872.
[4/24/20, East, Q6]

Q Do we have any more guidance on COA? Will they continue to be suspended?
This is postponed for an additional 30 days.
[4/20/20, East, Q1]
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= Parole Board Warrants
Q Has there been clarification on the Parole Board denying Board Warrants?
If you need to issue a PB15, please do. A letter will be mailed to the Parole Board
Chair on ICOTS cases.
[Amended, 5/1/20]

No, but will work on getting something out tomorrow. Randy Mathena to work on this.
[4/27/20, Central, Q5]

Q Reports have been submitted to Court and Legal for GCA review and it hasn’t been
done.
If it hasn’t been calculated, will not be done.
[4/24/20, East, Q14]

Q We have attempted to get Board Warrants for offenders on parole in the community
and the Parole Board has refused to issue the warrant.
Information has been shared with the Parole Board.
[4/24/20, East, Q4]

Q What information is being communicated to the Circuit Courts? And what happens
when these offenders are not compliant?
Refer to memo from Director Clarke on March 16, 2020.
[4/24/20, East, Q2]

= |ntake

Q With DNA and Livescan waived, can offenders who come in for Intake still be placed on
Shadowtrack?
Yes These cases have always been accepted by the VBU although they will generate an
investigation. The investigation can be completed with normal operations are
resumed.
[Amended 4/8/20]

Randy Mathena to research an answer.
[4/6/20, East, Q1]

Q Has there been further guidance given about offenders reporting into P&P Districts?
Yes, a memo came out titled Community Intake Process. If further questions, please
consult Crystal Pulley.

[4/3/20, West, Q3]
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Q Ifinmates who report in for intake are screened and do not pass, is there a specific
waiver we should be using?
Refer to Community Intake memo
[4/1/20, East, Q10]

Q Given the Governor’s recent order, do we need to continue to have offenders come
into the office for intake?
Refer to memo
[3/30/20, Central, Q2]

Q Are intakes still going forward in Community?
Memo is forthcoming with further guidance.
[3/30/20, East, Q3]

= Case Management
Q Are urine screens for offenders still suspended?
Yes, through June 10.
[4/27/20, East, Q2]

Q How do we handle sex offenders who need to be installed on GPS and are also COVID-
19 positive?
Protocol forthcoming from Dr. Fuller.
[4/24/20, East, Q7]

Q Any answer yet on the SVP evaluators and testing?
Screen the evaluator and if not symptomatic, allow them in a room and do their testing
with the inmate.
[4/24/20, East, Q15]

Q The suspension of polygraph examinations will continue through June 10, 2020.
Yes, unless there is reason to conduct based upon investigation.
[4/17/20, Additional Question, Q1]

Q Should polygraphs continue?

No, and Randi Lanzafama will prepare a memo for the field.
[4/1/2020, East, Q16]
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Q Inthe conditions being generated by the Parole Board, they indicate that “every effort
will be made to ensure a home plan”. Will offenders be released without a home plan?
If no home plan, look at using emergency housing resources. To be transparent, the
Parole Board is working on three lists of offenders and the goal is to ensure everyone
has a home plan.
[4/1/2020, East, Q4]

Q Will polygraphs in districts continue?
Contact Randi Lanzafama
[3/30/20, West, Q6]

Q The questions from 3/23/2020 stated that the Re-Entry Probation Officers would still
enter prisons and this issue would be revisited. Has that directive changed?
At this time it has not been reevaluated.
[3/30/20, East, Q2]

Q Should offenders be allowed to travel out of state?
No, if you have questions speak with your RA.
[3/25/20, Central, Q2]

Q There has been a significant increase in releases from jails and intakes have doubled.
Follow-up on question about transfers. If an offender is released from a CRP and a
transfer cannot be completed, there is the potential that the offender will be
homeless.

Work with your Regional Administrator for Community to ensure that offenders are
not homeless. Also, work with your RA on how to process jail intakes.
[3/23/20, Central, Q2]

Q Should polygraph examinations continue?
Yes, they should continue; however, if an offender presents with symptoms, do not
test.
[3/23/20, East, Q4]

Q Should SVP evaluators be allowed to enter the facility.
Yes, allowed in if they are NOT displaying symptoms.
[3/23/20, Central, Q8]

Q Will VSP Sex offender registry verifications be waived?
Until further notice, the VSP are not requiring fingerprints or signatures on the SP237.
Officers can write in the fingerprint and signature block "verified by ID." Offenders
may also fill out a "mini registration form" that can be located on the VSP website.
When the offender fills this out, they can email the form back into the VSP. If there is
concern about annual verification of an offender's residence, these are not due until
June 30.
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[3/18/20, East, Q1]

Q Do districts still need to conduct home visits for high risk cases?
At the discretion of the Chief
[3/18/20, East, Q3]

Q Are Districts still to continue with DNA and fingerprinting?
Suspend for 30 days; re-evaluate in 30 days.
[3/16/20, East, Q4]

Q Are Senior Re-Entry Specialists to go into institutions?
Yes.
[3/16/20, East, Q6]

Q With regard to GPS alerts, how are staff supposed to handle going to the home and
potentially having to change equipment with the risk of potential exposure?
6-foot (social distancing) distance unless contact is necessary, take PPE precautions.
[3/16/20, East, Q10]

Q What is the clarity with regard to High Level Supervising? Are officers required to see
these offenders or can these contacts be waived to the social distancing measures?
Required to see offender per normal high level.

[3/16/20, East, Q9]

* Transfers
Q There is the waiver for home contacts. Has the procedure for transfers changed?
At this time, it has not but this question should be flagged for follow-up.
[4/1/20, East, Q5]

Q If a probationer from Cold Springs has to be medically moved, where would the go?
You need to have an isolation plan. If the probationer is exhibiting minor symptoms,
they won’t need to go to a hospital. Crystal Pulley, Jerry Fitz and Angela Brennan have
been working on a plan and will involve how the Health Department wants to
proceed.

[4/1/2020, West, Q2]

Q We need further guidance on ICOTS transfers.
Follow up is needed.
[3/23/20, West, Q3]

Q Are community transfers between districts currently suspended?

Yes, transfers are suspended for the next 30 days.
[3/18/20, Central, Q5]
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Q Ifall transfers are suspended, we may potentially make an offender homeless.
Work with Crystal to make a transfer happen. We don’t want to make an offender
homeless. Crystal will work with the other 2 RAs and provide further guidance to the
districts.
[3/23/20, West, Q1]

= Teletherapy & Groups
Q Has the Substance Abuse Contract been modified to allow for assessments with
telehealth?
Yes, refer to memorandum 4/21/2020.
[4/20/20, East, Q1]

Q | know our S/A contract has been modified to allow for telehealth opportunities for s/a
groups. It apparently does not allow for assessments to be completed this way. Is
there any way for us to refer clients for treatment, if they cannot attend an assessment
face to face, and the contract does not allow them to be done remotely?

We are actively looking into ways for assessments to be done through telehealth, such
as how to get electronic signatures, identification verification and HIPPA paperwork.
[4/10/20, East, Q1]

Q In the substance abuse modification memorandum from Scott Richeson, the last
sentence says, that face-to-face treatment will end until June 10 or until there is a
different directive from the Governor.

This allows for an end sooner if the Governor issues a different directive.
[4/1/2020, East, Q1]

Q More information is needed on the MOU with the CSB. And is there a rate change for
the SA teletherapy?
Scott Richeson will work with District 42 on these questions.
[4/1/2020, East, Q6]

Q Has the modified contract gone out to the substance abuse vendors?
Answered by Scott Richeson — it has and Procurement has asked for it to be signed and
a copy returned by tomorrow. There will also be a memo forthcoming specific to CSB
changes.
[3/30/20, East, Q1]

Q s Substance abuse treatment available through teletherapy?
Contract has been modified to allow telethearpy effective March 26, 2020.
[3/25/20, East, Q1]
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Q What is the DOC definition of teletherapy for community corrections?
Any telecommunication ability.
[3/18/20, West, Q4]

Q Will the rate per offender for teletherapy be the same as the current rates in the
contract?
Yes
[3/18/20, West, Q6]

Q If teletherapy is offered by the vendor, how will each offender access the therapy?
It is incumbent upon the offender and teletherapist or it is cancelled.
[3/18/20, West, Q5]

Q How will the vendor verify that the offender attended the session since they will not be
able to sign the required sign-in sheets?
Screen shot of their telecommunication as their roster.
[3/18/20, West, Q7]

Q Should Sex Offender groups in the community be canceled?
YES, there should be no sex offender groups at the district office. Sex offender groups
may continue off-site with an off-site provider if the group is kept under 10 people; or
via teleconference. Polygraphs should continue to be conducted.
[3/18/20, Central, Q4]

Q Western Tidewater CSB has advised that clinicians will not report to the district to
conduct any further groups effective immediately. They suggested they will be
checking on referred clients via phone calls. This is different/falls short from the tele
therapy that some vendors were mentioned to be offering in our earlier conference
call today. Your thoughts? | did advise that we had some facilitator/ contract vendor
situations come up today and it is probable that this will affect payment for services.

If service is provided, including tele therapy, they get paid. If the service is not provided
they will not be paid.
[3/16/20, East, Q11]

Q Are we still holding Groups?
Still may hold Programs, and Groups but must be supervised. Maintain groups in
districts & facilities; if providers do not provide the service, they will not get paid.
[3/16/20, East, Q1]

Q Treatment/Decision Point classes?
Continue Processes.
[3/16/20, West, Q2]
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Q Western Tidewater CSB has advised that clinicians will not report to the district to
conduct any further groups effective immediately. They suggested they will be
checking on referred clients via phone calls. This is different/falls short from the tele
therapy that some vendors were mentioned to be offering in our earlier conference
call today. Your thoughts? I did advise that we had some facilitator/ contract vendor
situations come up today and it is probable that this will affect payment for services.

If service is provided, including tele therapy, they get paid. If the service is not provided
they will not be paid.
[3/16/20, East, Q11]

Q How will the vendor verify that the offender attended the session since they will not be
able to sign the required sign-in sheets?
Screen shot of their telecommunication as their roster.
[3/18/20, West, Q7]

Q Should Sex Offender groups in the community be canceled?
YES, there should be no sex offender groups at the district office. Sex offender groups
may continue off-site with an off-site provider if the group is kept under 10 people; or
via teleconference. Polygraphs should continue to be conducted.
[3/18/20, Central, Q4]
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April 27, 2020

MEMORANDUM

To: All Unit Heads

From: Harold W. Clarke . QQ&QSEQ,

Director of Correcfions

Subject: Cumulative COVID-19 Questions & Answers (Through 4/20/20)

It takes high levels of teamwork and perseverance to maintain high levels of operations
in exceptional times like these. Reflexivity and forward thinking bring about the questions
that create the Cumulative COVID-19 Q/A. Promoting that level of communication and
openness will enable us to continue to stay ahead of issues as they arise.

Please continue to share this document with those who would benefit from its use.

Attachment

cc: David Robinson, Chief of Corrections Operations
Joseph W. Walters, Deputy Director
Scott Richeson, Deputy Director
Regional Operations Chief
Regional Administrators
Steve Herrick, Health Services Director
Lisa Kinney, Communications Director
Randall Mathena
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CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/20/2020
?&Ag/afé'/zozo Q&A outline follows VADOC Pandemic Response Guidance topics:
e 3/18/2020 ACA Containment Benchmarks e  Care for the Sick
e 3/20/2020 e  Administration/Coordination e Quarantining (Asymptomatic Exposed
e 3/23/2020 e Communication Persons)

e 3/25/2020 e  General Prevention Measures
e 3/27/2020 . VADOC Operations
e 3/30/2020 e  Security
e 4/01/2020 Visitors/Volunteers/Contractors/Lawyer e  Food Service
. 4/03/2020 s . Medical
e 4/06/2020 e  Employee Screening e Laundry
e 4/08/2020 e New Intake Screening e  Operations — Other
e 4/10/2020 e Initial Management & Testing of e  Operations — Offender
e 4/11/2020 Respiratory Iliness Cases e  Community
e 4/17/2020 e  Personal Protection Equipment (PPE)
e 4/20/2020 e  Transport

e Isolation/Cohorting (Symptomatic

Persons)

Administration/Coordination

Q Any projection as to when this will end?
No. Governor’s State of Emergency is currently set for June 10 but this could be
extended.
[4/13/20, West, Q2]

= Training
Q Is officer training still going forward at institutions?
Yes, but there are certain components of the training that are not, i.e. outside staff
coming. A memo is forthcoming.
[4/13/20, East, Q3]

Q Asking to confirm that the training sheet provided is all that is necessary to train on the
thermometers.
Refer to memo and the completed training sheet needs to be placed in the employees
training file.
[4/1/20, East, Q8]

Q Are Basic Skills for P & P Officers still running?
Suspended
[3/25/20, West, Q2]

Q Asked for clarification on upcoming trainings.
All training except BCO Training has been suspended.
[3/23/20, East, Q2]
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Q Is there information on training for new correctional officers:
Follow up is needed.
[3/23/20, West, Q4]

Q How should those facilities that host in-service trainings for multiple sites respond?
Guidance will be forthcoming, all in-service training has been cancelled.
[3/18/20, Central, Q6]

= Community Staff — Facility Assignment
Q Seeking clarity on the Rapid Response Team schedule.
This will be managed by Unit Heads at assignment.
[4/8/20, Central, Q2]

Q If adistrict did not have any volunteers for the Rapid Response Team and the CPO
selected a staff member. The staff member declined. Is there any further guidance for
CPO?

No one should be on the team who did not volunteer. A memo will be forthcoming
from the Director and it will state that if necessary, P&P will be mandated to fill in.
[4/3/20, Central, Q3]

Q Any guidance on Re-Entry Seniors going into institutions?
Scott Richeson was consulted and at this time, this has been suspended. Scott
Richeson stated they should help where the need is.
[4/3/20, East, Q4]

Q Can community staff be assigned to help at prisons?
At this time, conversations about community staff has not occurred due to the
workload in the community. There is no plan at this time to use community staff to
work at prisons.
[3/23/20, Central, Q13]

» Community Staff — Technology
Q Has there been any follow-up on BOYD for clerical staff using their own cell phones?
For staff who are teleworking, please work with your Region and IT.

[Amended, 4/8/20]

Pending Resolution
[4/3/20, West, Q1]

Q Have the hot spots for positions in the community been approved?
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Felicia Stretcher working on this.
[4/3/20, East, Q3]

= Non-Essential Staffing
Q When the OSA or OSS runs out of work, and run out of leave, will they then be on leave
without pay?
Work with your RAs as they have numerous tasks that need to be performed daily.
[3/30/20, Central, Q14]

Q To clarify, the OSS and OSA are not considered essential.
Yes, work with your RAs as they have numerous tasks that need to be performed daily.
[3/30/20, West, Q5]

Q Any way we can include all staff as essential in districts?
Not at this time
[3/30/20, Central, Q13]

Q Does the definition of essential employees include support staff?
Refer to memo
[3/30/20, Central, Q1]

Q May non-essential employees finish working today?
The Governor’s order was effective immediately.
[3/30/20, Central, Q3]

Q Inlight of the Governor’s new order, are we to send non-essential staff home?
Yes, refer to memo
[3/30/20, East, Q10]

=  QOvertime

Q Should staff be allowed to continue with overtime?
Wardens need to work with their ROC to determine staff coming from one prison to
work at another prison to provide overtime.
[3/23/20, Central, Q7]

= Employee Pay/ Benefits
Q With all that is going on, there is still a need for crisis intervention. Can something be
set up by video so staff do not have to report in person?
See your Regional Operations Chief for further guidance.
[4/3/20, Central, Q8]

Q P&P may not have received the FFCRA.
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Greg Holloway to ensure it is sent to all.
[4/3/20, East, Q2]

Q Are Probation and Parole Officers exempt from the FFCRA Act?
Refer to Director Clarke’s memorandum, 4/3/2020.
[4/3/20, West, Q2]

Q With Flexible Reimbursement accounts and elective procedures being cancelled, there
will be money left on card that cannot be used. Will that money simply be lost?

COVID-19 and Health Care FSA’s

Can the plan year be extended? Unfortunately no, the plan year is a 12-month period
and, per the IRS, cannot be extended.

Can my annual election be reduced as the result of a change in planned surgery? At
this time, guidance is not available regarding funds set aside for planned medical
procedures that have been postponed due to COVID-19. COVID-19 and Dependent
Care FSAs. Employees are encouraged to make everyone effort to appropriately utilize
the funds during the plan year.

Can a Dependent Care FSA annual election be reduced due to closure of school,
daycare, or after-school activities due to the pandemic? A change in the cost of
childcare services is considered a Qualifying Mid-Year Event (QME) or Life Event. The
employee may make an election change by submitting the enrollment form indicating
the new election amount. The change will be effective the first of the month following
receipt of the completed enrollment form and appropriate documentation. We will
keep you updated, as additional information is available.

[4/1/20, East, Q7]

Q Are wage employees going to be paid?
Wage employees and adjunct faculty will receive pro-rated paid leave (Public Health
Emergency Leave) based on the hours they are normally scheduled to work. The
maximum paid leave must not exceed the maximum number of hours they would
normally work each week. If a wage employee normally works 20 hours per week, the
maximum amount of paid leave should be 20 hours per week for up to two weeks.
When a wage employee’s hours vary, use an average as the maximum. Note: Total
hours worked and the total hours of Public Health Emergency Leave cannot exceed the
1450 hours for wage employees.
[3/16/20, East, Q2]
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=  Commuting Restrictions
Q The Governor just issued a stay at home order. Will another memo be issued for our
staff?

A cover memo and template memo was issued yesterday with guidance for unit heads.
All unit heads should verify essential staff are provided a copy of the memo, signed by
the unit head, verifying the bearer is essential to the operations of the VADOC facility or
office where they work. The employee should also carry their VADOC issued
identification.
[3/30/20, East, Q4]

Q West Virginia has mandated that their residents remain home and those working
need a letter.
Use the memorandum from the Director identifying staff as essential. Unit Heads
should also develop a letter for their employees. Additionally, and if at all possible,
Wage Employees may telework.
[3/23/20, Central, Q5]

= Callouts
Q Asked for clarification on call-out reporting.
Only need the numbers for security and health care staff.
[3/23/20, West, Q5]

Joe Walters reported that effective immediately, the Facility HRO will report daily
call-outs for COVID-19 for security staff (Officer through Major) and Medical Staff by
2:00 pm Friday to the OLU (Randy Mathena).

[3/23/20, Additional Question, Q3]

= Staff COVID Testing

Q From Randy Mathena — cannot share staff among facilities, especially if there has
been a positive COVID-19 case in a facility.
[4/13/20, Additional Question, Q1]

Q Is there guidance for staff recovery and when they may return to work?
Employees are seeing their own health care providers and should follow that
provider’s guidance. The physician will released the employee to return to work.
[4/13/20, East, Q4]

Q To date only inmates are being tested. | have staff in my P & P district who need to

be screened. When we consult the Health Department, we are told to go to our
own health care provider.
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VDH directs who will be tested based upon exposure. Currently, their guidance for
employees is to refer them to their health care provider and their Department of
Health.
[4/1/20, West, Q3]

= Telework

Q If an employee is teleworking and only has enough work for 4 hours, how are the other
4 hours calculated?
If Public Health Leave is used, it must meet eligibility; otherwise, the employee will need
to use his or her own leave. Supervisors are strongly encouraged to be flexible and work
with staff to provide appropriate assignments and work. Please work with HR.
[3/30/20, East, Q11]

Q Any update on VPN?
There have been definite issues and VPN capacity has been exceeded. Joe Walters
reported that as of last night, VITA reported capacity has tripled and it is working.
[3/27/20, West, Q3]

Q Do facility staff have the option to telework?
Director sent out a memo making staff at facilities designated employees. Wardens
and Superintendents should still work with employees who request the option to
telework and determine based on the employee’s circumstances, duties and capacity
for job restructuring whether teleworking is an option. Each request for teleworking
should be reviewed by the Warden or Superintendent on case by case basis.
[3/18/20, West, Q3]

Q Candistrict clerical staff telework?
Yes, they are not deemed essential staff.
[3/18/20, East, Q1]

Q |If teleworking, can staff work different hours (staggered hours)?
Chief to make decision, employee may work hours supervisor and employee agree to.
[3/16/20, Central, Q2]

Q Does telecommuting apply to all Districts or just the 3 closed by the Governor?
Not all positions are appropriate for telework. However, telework is supported where
appropriate.
[3/16/20, West, Q5]

Q Are we (Hampton P&P) closed to the public entirely with no staff required to telework
or are we open to the public with only essential personnel during his shutdown?
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Essential personnel to report. Chiefs will determine rotating teleworking schedule.
Operate under emergency order/essential services. Probationer will be allowed in for
essential functions.

[3/16/20, East, Q8]

Q Can staff telework if kids are out of school or must they use Leave?
Chief’s discretion, complete telework agreement.
[3/16/20, West, Q6]

Q Policy requires a separate caretaker for children when an employee is teleworking— will
this be relaxed for this event?
No final decision.
[3/16/20, West, Q7]

Q Can we allow non-essential staff “flex” to assist with child care? (ex: 4 — 10hr shifts or 3
—12hr shifts)
If permitted by supervisor (must prioritize coverage @ facility).
[3/16/20, West, Q11]

Q Are we (Hampton P&P) closed to the public entirely with no staff required to telework
or are we open to the public with only essential personnel during his shutdown?
Essential personnel to report. Chiefs will determine rotating teleworking schedule.
Operate under emergency order/essential services. Probationer will be allowed in for
essential functions.

[3/16/20, East, Q8]

= Leave

Q If an employee has a chronic illness but no evidence of COVID-19 exposure/symptoms
and they have received a note from their personal physician to self-quarantine for 5
days, is this to be honored?

Joe Walters stated that if a health care provider, because of risk factors, has told an
employee to self-quarantine, the employee should consult first with HR before they go
out on quarantine and may access leave. Unit heads are encouraged to be liberal.
[3/27/20, Central, Q2]

Q Clarification was sought on if the CPO and/or Lead Secretary could enter Public Health
Emergency Leave.
Full-Time Employees can enter (PHL) in TAL and it can be approved by the Supervisor.
Wage Employees will need to enter hours worked and put PHL in the comments
section. The Chief/Supervisor will then need to approve it. TAL is web-based and the
employee can log into TAL from any computer with internet connectivity. If the
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employee is unable to access TAL, then an administrator can do it for the employee. It
will be tracked by the HROs.
[3/27/20, East, Q3]

Q Do Wage Employees have access to Public Health Emergency Leave?
Yes, but at a prorated rate.
[3/27/20, East, Q2]

Q Pursuant to the Governor’s closing of all services on the peninsula, clerical staff in
the district have been on emergency leave. Should this continue?
Refer to memorandum 3/27/2020 from Mr. Walters.
[3/25/20, East, Q2]

Q What leave can be used to make arrangements for child care?
DHRM issued guidance, work with HR.
[3/23/20, Central, Q12]

Q Are all employee vacation leave requests to be suspended/denied?
No, only the Wardens, Assistant Wardens, Chiefs and Deputy Chief Probation
Officers previously approved vacations are to be reviewed by the Regional
Operations Chief with no further requests during this crisis.
[3/18/20, West, Q1]

= Recruitment
Q Inreference to the hiring freeze, is it beneficial for a district to hold off on advertising
the vacancy — I don’t want to lose a position.
If that’s what you want to do, do it.
[4/6/20, West, Q1]

Q ltis understood that there is a freeze on hiring. Does that include transfers/laterals?
If the hiring is in process and an offer has been extended and confirmed, you may
move forward. All others must stop.

[4/3/20, Central, Q1]

Q Could you provide further information about the hiring freeze?
Refer to memorandum from Lucinda Childs-White, COVID-19 Response —
Implementation of Hiring and Compensation Freeze, 4/6/2020
[4/3/20, East, Q1]

Q Am inthe process of conducting a 2nd interview and do those still have to be done
face-to-face.
Joe Walters reported that they do not. They can be done electronically.
[4/1/2020, East, Q17]
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CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/20/2020

Q Can one-person conduct interviews?
No, refer to Memorandum from Director Clarke.
[3/23/20, East, Q5]

Q Interviewees must come in person for the physical and urine screen, can this
continue?
Refer to Memorandum from Director Clarke; urine screens will be necessary
for CO Interviews.
[3/23/20, East, Q4]

Q Should facilities proceed with employee interviews?
Yes, proceed with interviews as scheduled and use the visitor COVID-19 screening
form.
[3/18/20, West, Q2]

Q Should interview panels still be used?
See HR for guidance
[3/18/20, East, Q5]

= Staff Attire
Q Are officers required to be clean shaven for FIT testing?
HR will provide guidance.
[Amended 4/8/20]

If transporting to VCU they must be clean shaven. Will research if policy should be
suspended.
[4/6/20, Central, Q2]

Q Given all the hard work non-security staff is doing, may we allow them to dress down?
Wardens should use their own discretion.
[3/30/20, Central, Q10]

= Audits
Q Are COA audits on hold?
COA on hold for 30 days.
[3/16/20, Central, Q1]

Q Are SRAs postponed?

Yes, all SRAs and COAs are postponed.
[3/18/20, Central, Q7]
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CUMULATIVE COVID-19 QUESTIONS/ANSWERS 4/20/2020

» Procurement/Co-Pays
Q Vendors may ask how they are supposed to collect the agreed upon co-pays - it is the
vendor's responsibility to collect but they may decide to just charge DOC in full - is that
something that DOC will approve?
No, it is up to the Vendor to get their copay.
[3/18/20, West, Q8]

Q What is needed by VCE to track orders?
In process, already ordered, being tracked.
[3/16/20, West, Q4]

Q Are flu test kits tracked or reimbursed? They can probably be tracked but likely not
reimbursed.
Going to track; figure out reimbursement at end of process.
[3/16/20, West, Q3]

Communications

Q Emergency Operations Center Mailbox. All correspondence intended for the EOC
should be sent to: doc.olu.eoc.@vadoc.virginia.gov
[4/3/20, Additional Question, Q2]

Q Users have not been able to navigate the second link sent for the survey.
Units should contact Mr. Fleming or Dr. Celi.
[3/27/20, East, Q4]

Q Cannot access the forms on the COVID-19 Response Guidance, keep receiving an
error message.

Mr. Fleming will investigate and work with his team to resolve. If you have issues,
contact Moose Fleming.
[3/25/20, Central, Q1]

General Prevention Measures

= Risk Zones
Q Candisciplinary and grievances be photograph instead of having to bring them out of
the Red Zone?
Yes
[4/17/20, Additional Question, Q2]

Q Inthe Interim Guidance document, section V, letter H, speaks to at risk staff. Will there
be a list of specific health conditions to determine which employees cannot enter
which zones?
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Refer to CDC guidance. https://www.cdc.gov/coronavirus/2019-ncov/need-extra-
precautions/people-at-higher-risk.html
[4/17/20, West, Q1]

= Cleaning
Q Should we begin developing a protocol for cleaning state vehicles?
Randy Mathena to follow-up
[4/6/20, East, Q3]

Q Can staff bring their own sanitizing wipes into the facility?
Wardens should handle how they see fit.
[4/3/20, East, Q8]

Q Can we begin using bleach right away?
With regular flu cases, no.
[4/1/2020, West, Q4]

Q If Guidelines say that if an employee tests positive for COVID-19 they must be
quarantined for 14 days. This employee would have been positive before identified
and would have had contact with many in an institution.

At your facilities, remind staff to keep their distance from each other and continue
to clean objects, i.e. door handles, etc.
[3/30/20, West, Q4]

Q Any guidance on how P&P offices are to be cleaned?
P&P Chief may allow vendors who do not have supplies to use our supplies. In the
event a district doesn’t have a cleaning company, utilize the sanitation procedures.
[3/23/20, East, Q6]

Q Do we have to post the MSDS sheet?
Yes
[3/18/20, Central, Q2]

=  Sneeze Guards & Masks - Staff
Q May the sneeze guards issued by DOC be worn outside of DOC districts?
Yes
[4/8/20, East, Q2]

Q Isit mandated to wear sneeze guards in districts and regional offices?
Yes, this is mandatory.
[4/1/2020, West, Q1]
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Q Can we get sneeze guards to others who enter the facilities, i.e. kitchen maintenance?
Yes

[4/1/2020, West, Q1]

Q May staff bring in their own masks?
Yes

[3/30/20, West, Q9]

Q Staff who have been issued sneeze guards have requested to use their own masks,
may they?
Yes
[3/30/20, Central, Q6]

Q Staff is asking to use their own masks. May they use their own masks?
Yes

[3/30/20, East, Q8]

Q Sneeze guards issued to staff. When they are leaving the institution a person must be
clearly identified by staff at the front, must they lower their sneeze guards?
Yes, they cannot go out of the front door until they have been clearly identified.
[3/27/20, Central, Q4]

Q Sneeze guards were issued without first identifying to whom they belonged and more
may be needed.
More can be issued. Work with your Regional Administrator who will coordinate with
Marie Vargo.
[3/27/20, Central, Q5]

Q Comment, not a question, the unit found that when Carter Permanent Markers were
used to identify sneeze guards, there was less fading then when Sharpie Permanent
Markers were used.

Refer also to Memorandum Permanent Markers Sneeze Guards 3/28/2020.
[3/27/20, Central, Q6]

Q Inthe community, is it mandatory for P&P Officers to wear the sneeze guards?
It is not mandatory for P&P.
[3/27/20, Central, Q1]

Q Should the sneeze mask memo be distributed or held until the mask arrive?
WAIT until the masks arrive.
[3/25/20, West, Q4]
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Q Are the sneeze guards for both staff and offenders?
In the facility, for staff and offenders. In the community, for staff but not for
offenders on probation.
[3/23/20, Central, Q3]

Q Masks (sneeze) are being sent to the field for use with GPS equipment
install/removal.
Refer to 3/24/2020 Memorandum.

[3/23/20, Additional Question, Q1]

= Offender Sneeze Guards

Q May we give offenders releasing to districts space masks that we may have on
hand? Yes VCE is currently making masks for this purpose. VCE will ship them to
each Regional Office for distribution to Districts.

[4/8/20, East, Q4]

Q Areinmates releasing from local jails provided masks?
CPOs should reach out to their local jails to ask about their releasing practices. All

Districts will be provided a supply of masks that can be issued and laundered by
Districts.

[4/8/20, East, Q3]

Q Inside the facility, is it now mandatory that all staff and inmates wear sneeze
guards?
Yes and explain the “why” to the inmates. That this virus is serious and this
measure is to keep things clean and to stop the spread.
[4/1/2020, West, Q5]

Q Will offenders wear the sneeze guards out to work?
Yes

[4/1/2020, East, Q15]

Q The memo disseminated to the inmates from the Director states that wearing the
sneeze guard is optional.
Director’s updated this memo and made it mandatory.
[4/1/2020, East, Q13]

Q Is the wearing of sneeze guards in the parameter mandatory?
Yes and when advising the inmate, explain the “why”.
[4/1/2020, East, Q11]

Q When sneeze guards are issued, is there any time when inmates are required to
remove them?

Anytime as directed by the Warden or an Individual Officer for security reasons.
[3/27/20, Central, Q3]
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= PPE/Gloves

Q When staff have brought in gloves from the warehouse, are those gloves to be
counted?
Comply with instructions on the survey. If the box has been opened, count the number
of gloves in the box as opened. If the box brought in is unopened, count the number of
gloves in the box as unopened.
[3/30/20, Central, Q2]

Q IfI've already counted my gloves individually, and in the interest of submitting the
survey by 2:00, should | go back and recount?
If it’s been done, hit send.
[3/27/20, West, Q2]

Q The survey does not currently have glove size 2XL.
This category will be added to the survey.
[3/27/20, West, Q4]

Q When counting gloves individually, is there the potential to contaminate them?
Refer also to Memorandum Clarification of Daily Inventory PPE 3/28/2020.
o Count of items—the count for both items used and items on hand continues for
individual items using this approach:
o On-hand—count the number of unopened boxes. Multiply the number of
unopened boxes by the number of each items in each box for your total

o Used—as soon as you have used one item from a box, consider the entire box as
“used.” Do not count loose items in an opened box to avoid possible
contamination. Multiply the number of opened boxes by the number of each
items in each box for your total.

[3/27/20, West, Q1]

= Other PPE/Equipment

Q The temperature training guide states that gowns should be worn. Dr. Fuller’s
guidelines do not mention gowns. Will the guidelines be amended?
Follow Yellow Zone guidelines: Temperature check for Employees: Officers should
wear washable coveralls, non-medical gloves (food services or reusable rubber) and
sneeze guards in an outdoor setting.
[4/8/20, East, Q1]

Q Inthe guidance for the staff temperature checks it states that gowns and goggles
should be warn. We don’t have either.
Follow guidance on PPE Zones for temperature checks.
[4/8/20, Central, Q1]
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Q Isit possible to get portable showers for staff?
We have ready to deploy. If you have a need, contact your Regional Operations Chief
who will discuss with chain of command.
[Amended 4/8/20]

We have 4 ready to deploy.
[4/6/20, West, Q4]

Q Inthe screening of staff memo, it states that staff doing the screening should be
wearing gowns. We don’t have gowns (P&P) but we have aprons. Will they suffice?
You do not have to wear either one. Refer to memo from Dr. Trey Fuller.

[4/1/2020, Central, Q4]

Q The thermometers received are different than the example.
Work with Medical and use them how they are designed to be used.
[4/1/2020, Central, Q2]

Q What is the status of the hand sanitizer order?
As of 4/3/2020, it has not arrived.
[4/1/2020, East, Q12]

Q There aren’t enough gowns at Cold Springs to do temperature checks.
The same employee may wear the same PPE equipment to take temperatures; comply
with CDC guidance.
[3/30/20, West, Q2]

= Soap
Q Did not have any soap and needed to borrow from others.
The ROCS will work with OLU to ensure the proper distribution of soap to facilities.
If you don’t have soapy, let your ROC know.
[3/23/20, Central, Q9]

Q Effective 3/30/2020 1 bar of soap per inmate will be issued.
[3/23/20, Additional Question, Q2]

Q Ifit’s discovered that inmates have been hoarding soap, should the soap be taken.
No and Randy Mathena to clarify with other regions.

[3/23/20, West, Q6]

Visitors/Volunteers/Contractors/Lawyers

Q May contract employees, such as Spectrum, help out?
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Yes, they are considered essential personnel.
[4/1/2020, West, Q3]

Q Is Armor and CGL essential?
Yes
[3/30/20, Central, Q9]

Q Is Spectrum essential?
Yes, by contract
[3/30/20, Central, Q11]

Q Do we send contractors away?
No
[3/30/20, Central, Q12]

Q Are Contract employees essential?
Melissa Welch responded that Commissary and Chaplains have been determined
essential.
[3/30/20, Central, Q5]

Q Can we get approval for health authorities to bring into the facility their state issued
phone as this would better assist with communication?
Health Authority may bring in phone. Phone and number will be verified upon entering
and exiting the facility.
[3/16/20, West, Q16]

Q A UPS driver refused to answer the questionnaire and said that UPS does not permit
them to sign documents.
Delivery drivers do not have to complete questionnaire.
[3/16/20, East, Q12]

Q Are we allowing access to the vendors for restocking of the vending machines for staff?
Vendors must complete questionnaire to enter.
[3/16/20, West, Q10]

Q If an attorney visits and checks “yes” on the [screening] form, do we still allow them to
enter facility or just offer the video visitation?
Previously addressed.
[03/16/20, West, Q15]

Entry Screening
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Q Are we required to screen those making deliveries to district offices?
If they are simply dropping off outside, no. If they are coming inside the district, yes.
[4/3/20, Central, Q2]

Q Is there additional training for the thermometers, or is it just the written instructions?
Detailed written instructions have been provided, refer to memorandum 4/3/2020.
There is not a current plan to provide further training.

[4/3/20, East, Q5]

Q One of my staff say